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Introductions

Gina Rameika (FNAL) - Soudan Operations
Manager & MINOS Project Manager

Earl Peterson (UofM) - Laboratory Director
Bill Miller (UofM) - Laboratory Supervisor

Experiment Spokespersons
— Stan Woijicki (MINOS)
— Blas Cabrera (CDMYS)

Project Managers
— Jeff Nelson (FNAL MINOS)
— Dan Bauer (FNAL CDMS)



Agenda

Wednesday, May 14, 2003 — Comitium Thursday, May 15, 2003 — Comitium
8:30  Executive Session Review Committee 8:30 Laboratory Operating Model
9:00 Welcome E. Temple 9:15 MINOS Control Room at FNAL
9:10  Introduction and Overview of Talks R. Rameika 9:30  Planning for Future Initiatives
9:20 Lab Management and Organization (I) E. Peterson 10:00  Break

10:00 Status of CDMS B. Cabrerra 10:15 Resume Breakouts/Begin Report Writing
10:30 Break 12:00 Lunch

10:45 Status of MINOS S. Woijicki 1:00  Finalize Report

11:15 MINOS Installation Closeout & Operations Jeff Nelson 2:00  Closeout Dry Run

11:45 CDMS Operations Model Dan Bauer 3:00  Close with Management

12:15 Networking and Computer Support at SUL L.Buckley-Geer/D.Holmgen

12:30 Lunch

1:30  Safety and Outreach Programs at SUL B. Miller

1:45 Laboratory Operating Budget Analysis Gina Rameika

2:30 Laboratory Management and Organization (II) Earl Peterson

3:15 Break

3:30  Breakout Sessions

4:45  Closed Session review committee & invitees

5:30  Executive Session review committee

6:30  Dinner

J. Nelson

C. James

M. Marshak
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Supporting Materials

 Memoranda of Understanding

— MINOS Laboratory Construction and
Installation

— CDMS Construction
— Facility Operation
 FYO1-FYO03 Budget Workbooks

http://www.fnal.gov/directorate/DirsReviews/MINOS.html
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